
Date: 

Rock Name: 

Target Completion Date: 

Rock Champion: 

Team Members:  

• 

• 

• 

Why this Rock is a Rock: 

• 

• 

• 

Results Expected (Deliverables): 

• 

• 

• 

Metrics to Track: 

• 

• 

• 

Resources Required: 

• 

• 

• 

Actions Planned:

Rock Project Plan

Who Will Do What By When
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Results Achieved: 

Follow-On Actions:

Achieved:

    Completed       Some Progress       No Progress       Deleted

Progress Achieved as of: 
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