
Core Ideology

Core Values

core purpose

Mission:

Strategic Pillars:

Value Proposition:

Brand Promise:

One Page Operating Strategy

Envisioned Future

hedgehog concept

BHAG
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sandbox: 

Geography:

Market Segments:

Customers:

Products/Services:

Market Positioning



Organizational Priorities

3-Year

Date:     

Metrics:

1-YEAR

Date:     

Metrics:

90-day

Metrics:

rocks:

90-day

Metrics:

rocks:

90-day

Metrics:

rocks:

90-day

Metrics:

rocks:

strides initiatives  

SWOT analysis

Strengths:

weaknesses:

opportunities:

threats:

TRENDS:
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