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Leadership TEAM alignment process
Win More, Work Smarter, Grow Faster

The exploraTory Dialogue™

Together we explore and identify the 
roadblocks that may be preventing your 
business’s growth. We discuss how we can 
create solutions to address these obstacles. 

acTive Business coaching™

An experienced business coach works with 
you through regularly scheduled sessions to 
establish organizational clarity, alignment, 
and accountability. 

inTernal reflecTion 
anD assessmenT™

Together, we will perform a Gap 
Assessment and do Pre-Planning to ensure 
success long term.

The caliBraTion™

We lead an introductory session during 
which the CEO and executive team begin 
to understand the barriers impeding their 
organization’s ability to grow. We provide 
tools and methodologies to confidently put 
you on the road to achieving your long-
term business goals. 

one page operaTing sTraTegy™

A customized, step-by-step plan to clarify and 
execute your vision.

The value assessmenT™

An annual review reaffirms the progress you and 
your team have achieved as we look forward to 
creating the next year’s ResultsMap™.


